
ID Task Name Duration Start Finish
1 FY04 PPBE Process Timeline (Budgeting for FY05/06) 315 days Mon 08/18/03 Fri 10/29/04

2 Preparation for FY04 PPBE Cycle 45 days Mon 10/13/03 Mon 12/15/03

3 Prepare FY04 PPBE Project Management Plan (PMP) 45 days Mon 10/13/03 Mon 12/15/03

10 Create Detailed PPBE Timeline for FY04 (working document) 21 days Tue 10/28/03 Tue 11/25/03

14 Create PPBE FY04 Overview Calendar 6 days Tue 10/28/03 Tue 11/04/03

18 STAGE I: DATA AND INFORMATION GATHERING 103 days Mon 08/18/03 Wed 01/07/04

19 Call for Security Cooperation Issues (Bi-Annual Requirement, Will Not Take Place in FY04) 101 days Mon 08/18/03 Mon 01/05/04

28 Development of Sales Estimates and Approved Revenue Projections 71 days Wed 10/01/03 Wed 01/07/04

33 STAGE II: PLANNING AND PROGRAMMING 171 days Mon 09/01/03 Mon 04/26/04

34 Update PBC Models, Cubes, and Reports 20 days Mon 01/05/04 Fri 01/30/04

37 DSCA Prepares the Defense Security Cooperation Agency Programming Guidance 11 days Mon 12/01/03 Mon 12/15/03

41 DSCA Prepares the Planning Guidance (Bi-Annual Requirement, Will Not Take Place in FY04) 110 days Mon 09/01/03 Fri 01/30/04

52 Prepare Air Force FY06-08 Program Objective Memorandum (POM) Submission 76 days Mon 01/12/04 Mon 04/26/04

80 Development of Air Force International Affairs Strategic Plan 35 days Mon 11/03/03 Fri 12/19/03

85 Create Out-Year High-Level PPBE Timeline 37 days Mon 11/17/03 Tue 01/06/04

91 Stage III: BUDGETING & EXECUTIUON 170 days Mon 03/08/04 Fri 10/29/04

92 Update PBC Models, Cubes, and Reports 20 days Mon 04/05/04 Fri 04/30/04

95 SAF/FMBIS Mid-Year Execution Review 53 days Mon 03/08/04 Wed 05/19/04

108 DSCA FMS and FMF Administrative Budget Call 56 days Mon 04/05/04 Mon 06/21/04

113 Air Force Budget Submission 50 days Mon 06/21/04 Fri 08/27/04

130 Update PBC Models, Cubes, and Reports 21 days Mon 08/02/04 Mon 08/30/04

133 Prepare Budget Submission Working Papers 77 days Mon 07/05/04 Tue 10/19/04

137 DSCA Reviews AF Budget Submission and Conducts Corporate Budgeting Conference (CBC) if needed 24 days Mon 08/30/04 Thu 09/30/04

142 Document PPBE Implementation Lessons Learned 23 days Mon 09/06/04 Wed 10/06/04

149 Update PBC Models, Cubes, and Reports 20 days Mon 10/04/04 Fri 10/29/04

FY04 PPBE CYCLE (BUDGETING FOR FY05/06)

AF FY04 PPBE Detailed Timeline  As of Tue 12/30/03 


